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A Report on Sponsoring Ten Female Students at Luquan No.1 Middle School, Kunming City, Yunnan Province, P.R.China

With the financial support from the Rotary Club of Kitchener-Conestoga, our team is conducting a project to help ten impoverished female students with their high school studies. The team’s activities and the students’ progresses are reported as follows: 
1. Funding management. 
Based on several discussions, we reached an agreement that the funds are managed and supervised by four parties, that is, Yunnan Reproductive Health Research Association, Luquan No. 1 Middle School, Luquan Women’s Federation and our team, in order to ensure the transparency in using the funds. 
2. Work plan. 
We made a work plan (draft) including as many activities as we can do for these students.

3. Timely funds allocation. 
The specific procedures include: 1) at the beginning of each semester, our team gives the students money to cover their tuitions and textbook fees. At the same time, the financial department of the school gives us relevant invoices. 2) the half-year living expenses are given to the women’s federation. They distribute them to each student at the beginning of each month within a half year. 
Our team allocated the first funds to the students on December 22, 2004. First, we elaborated where the funds were from and how they would be used. Then, we visited several students to get the funds understood to their families. In addition, we planned to encourage the students to writing to your organization, which may offer a chance to improve their English and bridge a direct communication channel between sponsors and beneficiaries. If possible, this would become a part of their English learning. 
The second funds were sent on March 9, 2005. To raise their team awareness, we tried to let them distribute the tuitions by turns. This, to some extent, could involve them in the funds management. Moreover, we carried out two activities during this trip. The first activity was to organize them to give presentations about the English letters they wrote to your organization. Most of them are too shy to speak to the public. However, we were moved to see that they all finally tried to express themselves in English. In addition, a meeting was held to get them together talking about their studies and life. Before we left, we gave our work plan to them and asked for their suggestions and comments on this plan so that we could modify it according to their real conditions. 
Several students talked about the importance of the funds to their studies and life. They agreed that the funds enabled them to continue their high school education and reduce the economic burdens of their families. Li Yadan was particularly grateful for your kind help. After her parents divorced, she lives with her grandmother in seventies. Facing the expenses for high school education, her grandmother could do nothing but hoped her to drop out of school. When she was considering whether to continue or stop her studies, she was given the support. Now despite other difficulties to overcome, she can at least stay at the school without worrying about her studies. 
Last, thanks for the support from Luquan No. 1 Middle School and Luquan Women’s Federation. It is their contributions that push our efforts forward. 
Note: The invoices of tuitions and textbook fees and the receipts of living expenses will soon be sent by air mail. 
